Wychavon Rooftop Solar Feasibility Study - Project Synopsis

Crowle Community Energy (CCE) are delighted to have been able to create this
opportunity to work with Wychavon District Council (WDC) to promote the benefits of
community led renewable energy.

The project has received grant funding from the GB Energy Community Fund to assess
the technical and financial viability of installing rooftop solar PV on a portfolio of public
buildings in the District.

The purpose of the project is to deliver a feasibility report, detailing up to 50 buildings
with the potential for a rooftop solar installation. Whilst the delivery date for the final
reportis planned for April 2026, it is anticipated that some ‘early wins’ might become
apparent by the end of 2025.

The scope of the project is limited to the District of Wychavon but could include leisure
centres, offices, community facilities, and schools. Other non-public buildings may
also be considered.

Sharenergy, the consultants appointed to carry out the work, have extensive experience
of carrying out such work. They will identify, shortlist, and scope appropriate buildings
for assessment, based on energy usage, roof suitability, and community benefit.

The feasibility study will also consider battery storage integration at selected sites
where appropriate.

On receipt of the feasibility report CCE and Wychavon DC will develop a shortlist of
preferred locations, suitable for the installation of a rooftop solar array.

CCE will own or part-own the installed systems, operated under long-term Power
Purchase Agreements (PPAs), providing low-cost renewable electricity to a range of
buildings with no upfront cost.

The rooftop solar/PPA delivery conceptis a tried and tested model. Examples delivered
elsewhere by Sharenergy include: www.bigsolar.coop
or https://staffscommunityenergy.org.uk/.

PPAs prices will be set at a level that represents a cost saving to building occupiers
whilst also providing surplus funds needed to make capital repayments, create a return
for investors and communities.

Typical lifetime of a rooftop solar array is 25 — 30 years.

Capital will be raised by local share issue, wherever possible, engaging local
communities in the benefits of community led, renewable energy.

Fullinsurance will be provided and proactive maintenance carried out on all
installations.
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