
Nalc Report for 2025 Worcestershire Calc AGM 

Thanks are due to county associations and county officers for their support in delivering many of 
the achievements and initiatives set out in this report, with a special thankyou from me to Chris for 
his commitment, support and the contribution that he has made towards achieving these 
initiatives. 


Strategic Review 
Following NALC elections the officers will work with new Chair and Committees to promote the 
sector nationally and review with county associations NALC’s strategic plan, operating model  and 
our collective support to the sector in light of local government re-organisation.

 

Parliamentary Engagement 
Over the past twelve months Nalc has delivered a successful programme of engagement with the 
new Government and Parliament including:

• Parliamentary reception and Star Councils Awards, launched NALC Westminster Forum

• Continued freedom from council tax referendum principles

• Commitments on remote meetings and standards

• Recognition of councils’ role in devolution/local government reorganisation

• Raised upper audit threshold to £15 million

• Enhanced presence at Local Government Association and Labour Party conferences with well 

attended exhibition stands

 


Future engagement plans include:

• Continuation of public affairs programme, lobbying and support around devolution and local 

government reorganisation including legislation, new toolkit for county associations

• Parliamentary reception including Star Councils Awards in House of Lords, Annual Conference

• Policy review and identification of future 


Member Services 
• New website

• New edition of Local Councils Explained as part of membership fee

• Extension of advisory services to include communications, freedom of information requests and 

GDPR advice

• Rewrite of Good Councillors Guide to Finance, rewrite of practitioners guide and other 

publications

• CPRE/NALC guide on responding to planning applications

• Revised model standing orders and job evaluation scheme

• Promotion of local council award scheme, civility pledge and peer challenge and support (with 

LGA).

• Martyn’s Law advice


Future Plans

• Continued development of website including AI tool

• New financial advice and resources in preparation for new digital AGAR, Assertion 10 and 

revised Proper Practices – in partnership with SAAA

• Programme of Publications for 2026 in development with input from county officers

• Publication of NALC Service Standards

• Develop support for county associations during local government reorganisation – networks, 

advice and guidance, workshops etc.


Finances 
The year end accounts for 2024/25  show a surplus of £15k, and use of £60k of reserves for 
planned promotion and advocacy activity and to part-fund the updated Local Councils Explained.

• The Auditors provided an unqualified audit opinion and reported to the Scrutiny Committee on 

their review of the accounts. 

• The Scrutiny Committee reviewed and approved the year-end accounts at the meeting on 12th 

June.

• The accounts were presented to National Assembly on the 8th of July.




• The Affiliation fee base remains robust and income from other sources including events and 
partnerships remain strong.


• Despite below inflation affiliation fee increases since 2021/22 there have been significant 
investment in our service improvement and further improvements are planned.


• Last year’s fee increase enabled increased Employers’ National Insurance Contributions to be 
met


Future plans

• The newly restructured Finance team is now in place, led by Laura Culbert Head of Finance 

who will lead the development of financial reporting and control

• As recommended by the auditors we will keep under review our investment strategy, payroll 

and pensions, publications income and accommodation needs

• The newly formed Scrutiny Committee will oversee the tender for the external audit in 2026/27.

• National Assembly recommended in July that affiliation fee increases should be set at June CPI 

for three years (subject to annual agreement by AGM)

• Officers have modelled next year’s budget on basis of 3.6% CPI increase which with focus can 

be delivered with a small manageable overspend as will be the case in the current financial year

• Based on the above, the AGM considered a recommendation from the National Assembly that 

NALC’s affiliation fee for 2025/26 is 8.6 pence per elector, capped at £2,216 for the largest 
 councils. 


On a personal level, I have been elected, unopposed,  as the new Vice Chair, Finance and 
Resources.

Because the election was uncontested I have not had the opportunity to share my nomination 
submission and in particular my ‘vision for NALC and how it can improve the service(s) it provides 
to members’.

As your National Assembly representative and Nalc Vice Chair elect, I’d like to share it with you.


‘My vision for Nalc includes the wider Calc family as we do need each other to deliver  a ‘one stop 
shop’ for all of our current and future Parish and Town Councils. 
Local government is going through a period of significant change with LGR and wider 
devolution agenda. 
A strategic review is in Nalc’s plan for 2026. I believe that to improve services, Nalc and 
the County Associations need to work collectively on this review to build a shared 
operating model that is fit for purpose moving forward. 
My vision for this operating model is that it will:
• Ensure that through 100% membership, every parish and town council gets the support 

that they need and want at a local level.
• Have a focus on improvement and development of the sector through networking, 

education and training
• Actively lobby at every level locally and nationally, to ensure that we are listened to and 

have an impact on emerging legislation.’

Sue Baxter
November 2025


