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Minutes of the Finance Committee Meeting of Hanbury Parish Council (HPC)
Held in The Clerks Office on 13t" August 2025

Present
Chairman Mark Bishop (MAB)
Councillors Rosie Terry (RT)
Tony Johns (TJ)
1. Apologies for absence

There were apologies received from Ian Few.

2. Declarations of Interest.

a) Register of interests; Councillors are reminded of the need to update their register of
interests.

b) Councillors to declare any other Disclosable Pecuniary Interests in items on the
agenda and their nature.

¢) Councillors to declare any Other Disclosable Interests in items on the agenda and
their nature.

d) Written requests for the council to grant a dispensation (S33 of the Localism Act
2011) are to be with the clerk at least four clear days prior to a meeting.

There were no declarations received.

3. It was agreed to exclude members of the public and press.

4, The invoices and receipts to be examined for the first quarter of 2025-26
A random selection of invoices (19, 22, 31) and receipts were examined and found to
be correct and signed accordingly.

5. The monthly reconciliations to be examined for the first quarter of 2025-26
These were examined and checked against the bank statements and noted as correct.

6. The budget monitoring to be examined for the first quarter of 2025-26
The budget versus actuals were examined and it was noted that the insurance costs
were higher than expected. The expenditure on the play area was also unbudgeted for,
but this would be included in the final payment for the Community Legacy Grant from
Wychavon.

7 Three year plan and restricted funds to be discussed
It was noted that there was a restricted fund of £5,000 per year to be set aside for
repairs and replacement of assets. This would be added to annually at the end of the
financial year.
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Financial risks to the Council for 25-26
It was noted that cash flow was very tight this year. At the end of July 2025 bank
reconciled to £18,869. Anticipated income and expenditure were noted as follows

Income awaited

£22,720.51 for VAT refund 24-25 (applied for)

£15,000 for CLG for play area (See note below)
£17,500 remainder of precept (Expected in September)

Expenditure committed to over the next few months.
Expenditure July and August £14320 paid.
Fencing — second payment  £4251 September

Fascia at village hall £3985 October
Tree work £3468 September
Additional items £1300 August/September

The Council noted the cash flow problem and were confident that this would be
addressed shortly with the arrival of the return of the VAT for 24-25.

Playground — risks around funding and completion of project.

Community Legacy Grant final payment - payments

Additional fencing around the play area to protect from the cricket area £7085
New bins around the recreation ground £2784.85
New signs around the recreation ground £1850

It is anticipated that the final path and installation of exercise equipment and the
landscaping of the entrance from the car park to the play area will start within the next
2 months and the Clerk will contact Wychavon to ask how they can apply for the final
tranche of money.

TJ, MAB and RT to meet with ABCC and approve position of path around Recreation
Ground.

TJ to discuss Play area issues with Chris Cooke prior to a meeting with Playscheme for
the final sign off of the Play area.

The Internal auditor report for 2024-25.

The AGAR accounting statement was noted and actions taken as follows:

Monthly reconciliations to be published and noted in the minutes.

Financial regulations, standing orders and code of conduct to be updated.
Assets V insurance to be examined.

Public inspection dates published.

VAT on mobile phone to be reclaimed.

Budgets are checked at each finance meeting.

It was agreed that regular payments were approved once a year as per the
attached document to show audit trail of Council approval.
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e Additional column on the expenditure spreadsheet to note minute and
appropriate power to spend.

e The Finance committee agreed that all members of the Council should be
signatories for the bank account.

10 Internal controls and reserve policies
These new policies were approved by the Finance Committee.

11 AOB

There was nothing further to report.

Regular payments approved throughout the year

To whom Service provided How often Maximum payment per
invoice.

Eon Nest Electricity at Pavilion Monthly £100

Nest, HMRC and Clerk | Clerk employment Monthly confidential

Water Plus Water at the Pavilion Monthly £100

ICO Subscription Annually £50

EE Itd Phone and Wi-Fi Monthly £50

L Strobel Mowing Monthly ad hoc £200

Al Media IT support Annually £500

R Burnett Pavilion cleaning Monthly £50

L Evans Pavilion admin support | Monthly £100

C Cooke Grounds Maintenance Monthly £1000

3 Parishioners Planter upkeep x 3 Annually £50 per planter

Rospa Play Safety Playground inspection | Annually £500

P Styles Pavilion PAT testing Annually £50

Worcs Calc Subscription Annually £1000

Wychavon Bins and Recycling Annually £1000

Lloyds Bank Bank charges Monthly £10




